




Disclaimer: Please keep in mind that I 

have my own emotionally intelligent issues 

running here… and my goal is not to say 

do as I do or as I think, but to offer you 

insights into the models I’ve passed 

through over time and the pieces of them 

that I’ve woven together to make sense of 

the world through my eyes observing the 

1000s of clients I’ve coached over my 

career.

Wherever I could I’ve cited the references 

and tried my best to protect the copyright 

of others with Intellectual Property, if I 

missed someone or something, it wasn’t 

intentional and if you notify me of my error, 

I’ll do my best to fix it in a timely manner.

Mike Jay



Or why it don’t work the way 
they say…



Emotional 

Intelligence:

 

Do You Have It?
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“The capacity for  

recognizing our own feelings 

and those of others, for motivating

 ourselves, for managing emotions 

well in ourselves and in our 

 relationships.”

Daniel Goleman
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The essence of Self-Awareness is seeing 
yourself as others see you.

◦ Research shows that people with high Accurate Self-
Assessment (ASA) have smaller gaps between self 
and others’ views than people who score low on 
ASA*

◦ Feedback is critical for obtaining objective insights

          *(Burckle & Boyatzis, 1999). N=214, t-values range from 2.27 to 6.46, p<.001
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With Self-Awareness, a person has a 50-50 
chance of demonstrating Self-Management

49%

4%

51%

96%

Yes No

Yes

No

N = 427, p < .001  (Burckle and Boyatzis, 1999)

Self-Management 

Self-
Awareness

Without Self-Awareness, a person has 
virtually no chance of demonstrating Self-
Management

49%

96%
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With Self-Awareness, a person has a 38% chance 
of having Social Awareness

83%

38%

83%

Without Self-Awareness, a person has an 
83% chance of lacking Social Awareness 

38%

17%

62%

Yes No

Yes

No

Social Awareness 

Self-
Awareness

N = 427, p < .001  (Burckle and Boyatzis, 1999)



Any measurable characteristic of a person that 
differentiates level of performance in a given job, 
role, organization, or culture.
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Social Role, Values

Self-Image

Trait

Motive

Skill

Knowledge

Necessary for
top performance
but not sufficient

Characteristics
that lead to 
longer-term
Success

























Or why am I not getting 
ahead…











Emergence of Spiral Dynamics





Spiral Dynamics

Materials based upon the work of

Dr. Don Beck

An Introduction

and

Dr. Clare W. Graves’

Emergent, Cyclical, Double-Helix Model of Adult Biopsychosocial Systems Development



Spiral Dynamics

Wholeview

FlexFlow

HumanBond

StriveDrive

TruthForce

PowerGods

KinSpirits

SurvivalSense

• Developmental/emergence model

• Works at the individual, 

organizational and geo-political 

nation-state levels

• Describes codes in people, cultures  

• Provides a new way of 

framing and understanding 

the forces of human 

interactions and behavior



Spiral Dynamics

• 8 basic waves / stages / 

“vMemes” observed
Wholeview

FlexFlow

HumanBond

StriveDrive

TruthForce

PowerGods

KinSpirits

SurvivalSense• Open-ended – still evolving

• Product of interaction 

between external conditions 

of existence and internal 

complex adaptive systems



Alternating Types

Wholeview

FlexFlow

HumanBond

StriveDrive

TruthForce

PowerGods

KinSpirits

SurvivalSense

Self Expressive Self Sacrificing

“I” “We”









Or…you dance with the girl 
who brung ya…

”Coach Darrell Royal”…when 
asked what plays they would 
run against Arkansas for the 
National Championship



I've continued to argue for a greater 

equilibrium between nature and nurture, 

not preferring one over the other but the 

epigenetic dance of the two. 

A paraphrased comment by Matt Ridley in 

Nature Via Nurture, a book he wrote in 

2002 noted at the end of the discussion 

that "knowledge of our nature leads nature 

to be less inevitable, not more so."



And there was Jaques too?



In that vein, I'd like to present "A 

Multi-Track Theory of Maturation of 

Potential Capability by Elliott Jaques.

For more than 65 years Jaques 

studied people in organizations and 

as reported in Human Capability, a 

1994 book he made the following 

statement on P. 84:



"In short, the evidence we shall 

describe favors the conclusion that 

each person's potential capability 

matures in a predictable way 

throughout life from childhood to old 

age, fed by having to cope with the 

exigencies of everyday life. 



This maturation process is 

unlikely to be able to be 

speeded up or enhanced 

by special educational 

procedures or occupational 

opportunities… 



…nor impeded by the less favorable 

social, educational, and occupational 

opportunities faced by many 

minorities, since such opportunities or 

their absence are far less important 

for individual maturation in potential 

capability than the problems that 

have to be solved in living our 

everyday lives.



A Multi-Track Theory of 

Maturation of Potential 

Capability 

The accompanying chart 

(Figure 7.1 adapted from 

P.85 Human Capability, 

1994) shows the patterns of 

maturation of potential 

capability, as developed by 

one of us (Jaques) over the 

past thirty-five years."



Validates Jaques from the 
actual observance of 
practicing leaders





Stop working on weaknesses
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 Skills

 Knowledge

 Talents

 Use (iteration and replication)
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 Your dominant talents naturally 
appear frequently and powerfully. 
Almost no matter where you are 
or what you are doing, your 
dominant talents are active. 
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 Your supporting talents naturally surface only 
when their support is needed, and do so with 
only relative power. Because they aren’t as 
powerful, your supporting talents are unlikely 
to serve as a foundation for strength. 
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 Talent is what results naturally from the 
unconscious motivational sensitivity that drives 
you to continue to practice and reach 
psychological fulfillment.

 Themes are those activities which more often 
than not generate a significant return to felt 
satisfaction and joy.

 Motivation is the “force” of mind, that helps us 
recognize certain things and disregard others.
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Motives are the building 
blocks of design…



Created by

Steven Reiss, Ph.D.

 Professor of Psychology & Psychiatry

Director, Nisonger Center

Ohio State University
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 reasons for engaging in behavior

 traits (life motives)

 divide into means vs. ends

 strivings, life motives, psych. needs
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 Means motivate by producing something else

 Ends are intrinsically desired

 All motivation reduces to ends  

 Extrinsic motivation” is a flawed concept  
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 Automatic

 Cannot be Chosen 

 Varying Degrees of Self-Awareness

 Genetic Origin/Human Nature
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 Ends are values

 We value what we want

 We want what we value (!)

 All desires imply one or more values
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…the path guiding design



 What is at the essence of it all…

 What causes leadership success?

 What combinatorial factors contribute?

 How do successful managers get real?

 What do you do as a leader to improve?

 How do you weave together all these tracks?

 What’s next for me?

 What’s next for my organization?
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Prepackaged
Seminars

Minimal
results

In-house
Training

Some 
behavioral 
results

Individual
Develop-
ment

Sustained 
individual 
performance 
improvement

Integrated 
Initiatives 
with Coaching 
and Measure-
ment

Critical mass 
for sustained 
group 
performance 
improvement

Organizational 
Interven-
tions

Sustained 
organizational  
improvement

Improving and sustaining Emotional  Intelligence takes a concerted 
effort over several months.
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